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All for one and one for all
11th – 18th February 2012
Baia Mare, Romania



SUMMARY OF THE PROJECT
This project aims to bring together a total of 20 young people from 4 countries (Romania, Turkey, Italy and Germany) to Baia Mare, Romania from the 11th to the 18th of February 2012. For 8 days, the young people will attend a youth exchange under the Action 1.1 where they will learn about the basic steps of team-building: self esteem, communication and cooperation, roles, responsibilities and motivations, strategies to strengthen a group, trust, solving conflicts and understand the diversity, combined with lots of team-building games and cultural events.

The participants will have the opportunity to learn the basic information about how a team can be established and the right instruments required to be used in order to set up a team and the good relations inside it. The participants will take part in an intercultural and non-formal learning process through workshops, round tables, role plays, presentations, cultural nights and games. 
Team-building is essential in developing a strong connection between the members of a group that is why through this youth exchange we want to show to the participant youngsters how they can create and strengthen the connections inside a group in an interactive way. We believe that through this youth exchange we will succeed in helping the participants form an idea about how a team is supposed to work (how the chores are divided between the members, respect, self esteem, etc.), build trust and make usage of communication tools, and so to help them develop their working teams inside their NGOs and groups.
HOST ORGANIZATION
YELLOW SHIRTS Association activates at the local level for and with young people. Our aim is to sustain and help the young people to integrate in the community. In order to achieve this, our activities are done in such way to promote the active citizenship, solidarity and tolerance, the cooperation at the local, regional, national and international level, the cultural diversity, by offering counseling and promoting our members’ and volunteers’ ideas.
Our activities are based on organizing, implementing and participating in local, regional, national and international training sessions, seminars, exchanges, conferences, debates, work camps, festivals, or other such events. The activities involve the stimulation of our volunteers’ and members’ creativity, imagination, spirit of gaining new knowledge, solidarity etc. in order to help them put a basic over their skills by developing their personal interests.

The main domains in which we activate are the culture and arts, sports, environment and health, human rights and media communications tools according to the present staff, members and volunteers we have.

PARTNERS 
Germany
Italy

Turkey

PARTICIPANT’S PROFILE
· aged between 18-25, 1-2 persons can be under 18/over 25 years old (except leader – over 18, no age limit)
· capable of speaking, writing and understanding English at least at the medium level

· interested in the activities’ topics
· eager to participate in all activities
· active in the sending body
· eager to embrace different cultures

· be ready to experiment different types of food, customs, traditions, style of living
NOTE: The budget for accommodation is 18 euro/person/night, that will not allow us provide an accommodation as some might be expecting. Please take into consideration this when choosing the participants.
The participant’s profile document (attached) can help you in choosing the participants according to what the project is aiming to.

COSTS AND REIMBURSEMENT
· there is no participation fee

· accommodation, local transportation and other activity costs are covered by the hosting organization only during the project’s dates (11 – 18 February 2012)
· if participants wish to come earlier or leave later they will have to take into consideration finding an accommodation on their own
· there will be reimbursed 70% of the total travel costs, and 100% of the visa costs (where needed)

· the reimbursement will be done upon full attendance in the activity programme, at the end of the exchange
· in order to receive the reimbursement, the original tickets, boarding passes, bills, invoices, etc. are needed

· we do not pay in advance for returning ticket

· reimbursement will be done in EURO, regardless of the currency indicated on your invoices
· before buying the tickets, write us your travel plan in order to be approved by us, as well as to be informed about the needed documents for reimbursement
· tickets bought before 1st February CANNOT be reimbursed (project starts on 1st February)

· the participants can start their travel to/from the project with maximum 3 days (8-21 February 2012); other costs outside these days CANNOT be reimbursed
HEALTH INSURANCE

· the health insurance is fully the participant’s responsibility

· the costs of the health insurance cannot be reimbursed

TRANSPORTATION*
- airports: Bucharest, Cluj Napoca, Tirgu Mures, Budapest (HU)

- according to the distance, either trains or buses can be used to get to Baia Mare (Annex 1)
- try to keep your flights (where needed) as cheap as possible

ARRIVAL - DEPARTURE
Arrival: 11th February 2012
Departure: 18th February 2012
· if possible, try to arrive to Baia Mare until 18:00 and depart after 10:00
SELECTION OF THE PARTICIPANTS

The application form attached shall be sent for each participant separately (shall be filled in individually, one application form for each participant) until 1st February 2012 in a single mail. The missing participants will be found through other sources. This does NOT mean your partnership will be cancelled. Please communicate with us any difficulty you have in finding participants as soon as they appear, to give us time to find the missing participants.
We would appreciate if you will send us the files as soon as you have gathered your group in order to prepare the accommodation and other materials needed.

SCHEDULE AND ACTIVITIES

The schedule can be seen in Annex 2. If there are activities you did not understand, please let us know and we will explain the schedule more detailed.
For any other needed information, please let us know (
ANNEX 1
Distances between cities
	Cities
	Time Bus
	Time Train

	Bucharest – Baia Mare
	11h, 30 min

	12 h 35 min

	Tirgu Mures – Baia Mare
	6h – 8h, 30min
	7 h

	Cluj Napoca – Baia Mare
	3h 
	4 h

	Budapest – Baia Mare
	6h – 7h
	8 h


*the night trains have couchette cars.
For checking hours of arrival and departure, you can check 

www.infofer.ro or www.mersultrenurilor.ro for trains


www.autogari.ro for buses

If you need help in finding the best route, fill in just till the arrival airport point and then we will find the best solution together
Participants’ travel costs – please orientate around these costs (costs for 1 person)
	Country
	Number of persons
	100% of total cost

	Germany
	1
	280

	Italy
	1
	280

	Turkey
	1
	400


ANNEX 2
	1st day

11 Feb
	2nd day

12 Feb
	3rd day

13 Feb
	4th day

14 Feb
	5th day

15 Feb
	6th day

16 Feb
	7th day

17 Feb
	8th day

18 Feb

	A

R

R

I

V

A

L


	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	D

E

P

A

R

T

U

R

E

	
	Where were we?
	Where were we?
	Where were we?
	Where were we?
	Where were we?
	Where were we?
	

	
	Getting to know

each other
	Energizers
	Energizers
	Cultural trip
	Energizers
	Energizers
	

	
	
	Non-Formal Education 
	Team players 

~

Roles, Responsibilities and Motivation
	
	See the Conflict

&

See the Diversity
	Programme Youth in Action

&

Youthpass
	

	
	Discovering the programme
	
	
	
	
	
	

	
	Expectations, Fears And Contributions
	Team-building for me and all

~

Self Esteem
	
	
	
	
	

	
	
	
	
	
	
	Working on projects
	

	
	
	
	Group-dynamic games (Turkish)
	
	
	
	

	
	Project’s rules
	
	
	
	
	
	

	
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	

	
	City

Hunting
	Team-building

Communication and Cooperation
	Strategies for strengthening a group
	Cultural trip
	Group-dynamic games (German)
	Group-dynamic games (Romanian)
	

	
	
	
	Group-dynamic games (Italian)
	
	Team-building

~

Trust
	Final evaluation

&

Closing up
	

	
	
	
	Mid-term evaluation
	
	
	
	

	
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	

	
	Where are we now?
	Where are we now?
	Where are we now?
	Where are we now?
	Where are we now?
	Where are we now?
	

	
	Welcome Party
	Romanian

International Night
	Turkish

International Night
	Italian 

International Night
	German

International Night
	Farewell Party
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YELLOW SHIRTS ASSOCIATION

yellow_shirts_ro@hotmail.com
www.facebook.com/YellowShirtsRomania

[image: image1.png][image: image2.png][image: image3.png]